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Hello Partners,

Welcome to our third newsletter. Over the fall 2013 many 
of you were engaged in the Community Action Planning 
(CAP) process, and we are extremely happy to be 
launching the Plan this year. Steering groups are currently 
in the midst of deciding which activities to tackle over 
the next 12 months in order to make progress in the 
identified priority action areas that they determined. You 
will find more information about the CAP inside this issue.

I would like to take this opportunity to congratulate newly 
elected chairs Pari Karem (Settle Steering Group) and 
Fauzia Mazhar (Belong Steering Group). Pari and Fauzia 
will also be members of Council representing these 
groups. We very much look forward to working with both 
of you. 

In order to enhance communication, all Council and 
steering group minutes as well as quarterly updates will 
be placed on the Immigration Partnership website.  
Please be sure to go to www.immigrationwaterlooregion.
ca/immigration-partnership/immigration-partnership.
html for the meeting minutes and reports.

On another note, April is Volunteer Recognition month. 
The Immigration Partnership would not be the success it 
is today without everyone that makes up the Immigration 
Partnership – you, the volunteers. Thank you for your 
continuing support of the collective. We are so pleased 
to present a Feature Story in this issue written by staff and 
volunteers at the Volunteer Action Centre of Kitchener-
Waterloo and Area.
I hope that you enjoy reading this latest newsletter. If you 
have any questions or comments, please don’t hesitate to 
get in touch.

Best wishes,
Jo-Anne Gibson, Manager - Immigration Partnership
519-575-4757 Ext. 3171 
jgibson@regionofwaterloo.ca

This document is available in alternate formats upon request.
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Congratulations!
Congratulations to the Kitchener-
Waterloo Multicultural Centre for 

being the recipient of the 
Integration Award at the Greater 
Kitchener Waterloo Chamber of 

Commerce Business Awards Gala 
on February 23rd. 

An honour well-deserved!

Sandi Nicholls, Account Manager 
of Libro Credit Union (L), presents 
Lucia Harrison, Executive Director  

of the Kitchener-Waterloo 
Multicultural Centre with the  

Integration Award.
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Feature Story – Celebrating Volunteers
Written by Dianne Boston-Nyp, staff member at the Volunteer Action Centre  

of Kitchener-Waterloo and Area

National Volunteer Week is held for one 
week in April each year to raise awareness of 
all the many wonderful people who contribute 
to making this country a great place to live. 
Watch the newspaper and television for stories 
of volunteers who are making a difference and 
how.

The Volunteer Action Centre of Kitchener-
Waterloo and Area has been a participant in 
the Immigration Partnership’s Belong Steering 
Group since it first began and we are glad to 
share our perspective with the readers of this 
newsletter. 

Let it it be known that the newcomer population 
is one of the primary target audiences we 
support in finding their way to volunteering 
experiences. With over 160 local organizations 
in our network – it is a good place to start.

Benefits of volunteering are not the same for 
all people but can have extra importance to 
someone just learning about their new home, 
culture and community. Here are some benefits 
that are most commonly recognized:

 • Gain work experience
 • Gain self-confidence and skills
 • Improve English language 
 • Contribute to your community
 • Network for success 
 • Meet new people and make new friends
 • Find out about community services
 • Increase your understanding of Canadian 

culture

The benefits to having newcomers as volunteers 
in our community are reciprocal. At the 
Volunteer Action Centre, we have had the 

pleasure of working with many young bright 
volunteers experiencing their first volunteer 
placement in Canada right here at our Centre. 
Their time and talent to help support others 
with finding their way to a suitable volunteer 
position has been a great help to our small staff. 
The journey to being a connected community 
member in a new culture takes time and many 
hands reaching out along the way.

How to volunteer: 

1.  Visit the Volunteer Action Centre website 
to learn more about the volunteer 
opportunities at www.volunteerkw.ca.  
You can search by area of interest or 
special events. 

2. Call the Volunteer Action Centre at  
(519) 742-8610 to make an appointment 
and we can spend more time with you to 
find the opportunity that matches your 
skills. 

3. Contact the volunteer manager of the 
organization that you are interested in 
and fill the application. 
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Feature Story (continued) – I am a New Canadian and I Volunteer
Written by Asma Alwahsh and Maria Jose Lambour 

The challenge of getting involved in organized volunteering is a personal journey for each of us to 
explore and enjoy and here are a couple examples of two brave new volunteers.

Asma Alwahsh

I remember when I first moved to Canada; how I 
was so lost, confused and struggled from a lack 
of confidence. I contemplated traveling back 
to my country, Jordan, many times because 
of how lost I felt. After much internal conflict 
and debate, I decided to stay and discover 
the community that surrounds me. I went to 
the Volunteer Action Centre in person for an 
appointment at first and then learned to use 
their wonderful website that has so many great 
organizations listed on it. 

I found many positions that suited my personal 
skills and interests. I soon started to volunteer 
at the YMCA of Kitchener-Waterloo to help 
other newcomers and I am now also a part-
time staff at the Volunteer Action Centre with 
thanks to a program I learned about at Focus for 
Ethnic Women. In short, the opportunities were 
many because of my desire to persevere my 
challenges and fears.

Being a volunteer opens many opportunities 
for me to connect with new people, gain self 
confidence, skills and work experience and the 
most important thing it gives me the feeling of 
belonging to the community. 

Maria Jose Lambour

Volunteering for me was a great opportunity, not 
just to learn about myself, what I enjoy and what 
my skills are but also to be able to give back 
to my community, help others and feel that my 
time was worth it. Volunteering opens the door 
to opportunities. It helped me to meet people, 
professionals and friends in my field that were 
understanding and supportive. 

I volunteered at Volunteer Action Centre, 
Immigration Partnership and The Community 
Information Centre as well as other volunteer 
experiences from my country of origin where 
I learned the importance of volunteering and 
how volunteers make a difference. All these 
experiences provided me with a network that I 
was able to use later on to find employment. I 
am now working as an Employment Advisor for 
Lutherwood Employment Services and I can say 
I have more connections, resources and partners 
that help me serve my clients and provide them 
with the support they need according to their 
needs, values and goals.

(Left to right) Asma Alwahsh, Maria Jose 
Lambour and staff member Dianne Boston-Nyp 
from the Volunteer Action Centre



4IMMIGRATION PARTNERSHIP NEWSLETTER   ISSUE 3   SPRING 2014

Upcoming Volunteer 
Week-Related Events
Annual Gala Awards Dinner to 
Recognize Volunteers
WHAT? The local Volunteer Action Centre (VAC) 
celebrates National Volunteer Week by holding 
an annual Gala Awards Dinner to recognize 
individuals, organizations and businesses that 
make impressive contributions to community 
organizations in Kitchener, Waterloo and 
surrounding areas. Nominations have already 
been collected for this year.
WHEN? Thursday April 3, 2014:  
6 -10 p.m. 
WHERE? Victoria Park Pavilion
HOW? All are welcome!

Volunteer Speed Matching
WHAT? Volunteer Speed Matching is set up just 
like speed dating, except that the daters are 
community organizations who will meet up with 
an interested group of professionals looking to 
explore volunteer opportunities in Kitchener, 
Waterloo and area.
WHEN? Tuesday, April 8, 2014: 5 - 8 p.m.
WHERE? The Flying Dog, 341 Marsland Drive, 
Waterloo
HOW? Please register before Tuesday, March 25 
at www.volunteerkw.ca 

Upcoming Immigration 
Partnership Events
Global Skills Networking and 
Recruitment Event
WHAT? This is the 6th year of the Global 
Skills Conference which targets professional 
immigrants who want to learn more about 
ways they can prepare and find work in 
various sectors. As part of this Conference, a 
Networking and Recruitment event is hosted 
by the Immigration Partnership. We invite 
employers who are hiring or planning to hire to 
have a complimentary table to promote their 
company and job opportunities. 
WHEN? Wednesday, April 2, 2014: Networking 
and Recruitment event time 3:30 - 4:30 p.m.
WHERE? Bingemans Ballroom
HOW? If you are interested in exhibiting at this 
event, contact Nora Whittington at  
519-575-4757 ext. 3173  
nwhittington@regionofwaterloo.ca.  
Space is limited, so book early!

Diversity Intelligence Seminars
WHAT? The Immigration Partnership offers 
Diversity Intelligence (DI) seminars which are 
delivered to employers and employment service 
providers. These complimentary lunch and learn 
events are popular.  
WHEN? June 2014
HOW? Watch for details as they are available or 
contact Nora Whittington for more information.

Employer Resource  

Guide to Finding 

International Talent

Connecting Employers and Immigrants

Inspiring 

Immigration  

Connections in  

Waterloo Region

One of the greatest 

challenges facing 

employers is where  

to find new talent.  

This guide will assist 

with that.

Hot off  

the press! Employer Resource Guide 
The Immigration Partnership has launched an Employer 
Resource Guide to simplify the process of finding 
International Talent for employers. If you are interested in 
more information about the Employer Resource Guide, 
contact Nora Whittington. 
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Highlighting Past Immigration Partnership Activities
Keys to Success for New Canadian Entrepreneurs – November 2013

Submitted by Nora Whittington, Community Engagement Coordinator  
for the Immigration Partnership 

The Immigration Partnership joined The Waterloo Region Small Business Centre in presenting an 
event to inspire new Canadians to find and understand their potential for success. Nick Noorani was 
the keynote speaker for the evening. Nick is a well-known thought leader in Canada and globally for 
the successful integration of immigrants and bridging cultural gaps in the workplace and beyond.  
He is a best-selling author and the founder of the Canadian Immigrant magazine.

Over 50 people attended the presentation at the Kitchener City Hall Rotunda. Some of the keys of 
entrepreneurship that Nick shared with the audience were: have a solid vision, be determined and 
focused, be ready to market and promote, have a community focus, set up a good team, surround 
yourself with mentors, be positive, believe in yourself, learn to network, take time to hear the silence 
and think. He also added that his ‘7 Success Secrets for Canadian Immigrants are: learn English, stay 
positive, embrace Canada, have a plan B, stay clear of ethnic silos, take risks, volunteer, mentor and 
network.

New Story Group of Waterloo Region –  
October and November 2013

  Submitted by Janet Howitt, Community Engagement Coordinator for the Immigration Partnership 

The Immigration Partnership Belong Steering Group has been invited to collaborate with the New 
Story Group of Waterloo Region to bring together our common vision of belonging. The New Story 
Group was started in 2010 by people with disabilities, families and agencies to start a ‘new story’ of 
inclusion. The goal of this group is to create positive change in human services and communities, so 
that vulnerable citizens can achieve full citizenship, participation and equality. 

Current members represent a range of organizations and areas of interest including developmental 
disabilities, aging, health, mental health, immigrants and refugees and neighbourhood 
development. Dina Etmanskie has joined the New Story Group on behalf of the Belong Steering 
Group.  

Funded by the Kitchener and Waterloo Community Foundation, the New Story Group planned two 
community forums to explore what belonging means to members of our community and identify 
ways to nudge people toward belonging. The group hopes to advocate and influence a vision for 
Waterloo Region as a welcoming community, valuing all people so they can participate in, and 
contribute fully to community life.

Stay tuned for more information in future newsletters!



6IMMIGRATION PARTNERSHIP NEWSLETTER   ISSUE 3   SPRING 2014

Webcast viewing of the Vision 2020 National Settlement 
Conference – November 2013

Submitted by Daniella McIntosh, Community Engagement Coordinator  
for the Immigration Partnership 

The Immigration Partnership was selected to be a host for the webcast viewing of the Vision 2020 
National Settlement Conference that took place in Ottawa from Nov. 13th-15th, 2013. Together, 
in partnership with the Mennonite Central Committee, we hosted 12 participants who were able 
to view segments of the conference that were being live streamed. This event brought together 
members from the Settle and Belong Pillars of the Immigration Partnership including community 
members and representatives from YMCA Immigrant Services, Reception House, Mennonite 
Coalition for Refugee Support and the K-W Multicultural Centre. 

The webcast featured an opening plenary by Minister of Citizenship and Immigration, Chris 
Alexander and other breakout session topics included Measuring the Success of the Settlement 
Program, Responsive Programming and Delivery and Establishing an Evidence Based Model for 
Future Directions in Settlement. 
Four key messages that were delivered throughout the conference were:
 1. New immigration system means a need to prepare for change and adapt services
 2. Data is key
 3. Immigration will be employer focused
 4. Explore innovative funding arrangements

During the conference, many references were made to the role of Local Immigration Partnerships 
(LIPs) in the future of the settlement program. It was shared that the overall purpose of LIPs are 
to bring community together; formalize already existing networks; and to have a coordinated, 
integrated approach to meet communities specific needs. 

After the conference, webcast participants were invited to provide feedback and access to 
PowerPoint slides and archived webcast videos were made available. 

Access to archived webcast videos is available at:  
http://www.meetview.com/vision2020/index.php?enter (password: vision) 

PowerPoint slides can be viewed at http://www.vision2020conference.ca/ppt.asp.
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Community Action Plan (CAP) Update
Submitted by Nicole Francoeur, Social Planning Associate for the Immigration Partnership

Thank you to everyone who participated in updating the CAP! Consultations took place from August 
to December 2013 and involved the participation of over 150 people. 

The CAP has been finalized and consists of a full report and summary document. It includes:
 • 10 strategic directions
 • 24 priority action areas

 • Many possible activities. This provides a strong foundation for planning, while also 
enabling the Immigration Partnership to be flexible and adapt to the changing needs and 
circumstances of the community.

Since the finalization of the CAP, the Settle, Work and Belong Steering Groups have met to begin 
prioritizing activities and to develop their implementation plans, with the goal to make progress in all 
of the identified priority action areas by the end of 2016. The Immigration Partnership is up for the 
challenge! Implementation plans will be presented to Council in April 2014. 

Please visit the Immigration Partnership website to view the CAP.

Community
Action Plan

2014 - 2016

7

For more information, please contact the Immigration Partnership Manager:

Name: Jo-Anne Gibson

Phone: 519-575-4757 ext. 3171

Email: jgibson@regionofwaterloo.ca 

This document is available in alternate formats upon request:  

Document #1558331, March 2014

This is the  

Community Action Plan 2014-2016 (CAP). 

 It summarizes information  

included in the  

Community Action Plan 2014-2016: Full Report.  

For further detail, please refer to the  

Full Report on the  

Immigration Partnership website at 

 www.immigrationwaterlooregion.ca.

In 2013, Council provided direction for the Immigration Partnership to refresh and update the CAP 

to guide the Partnership over the upcoming three years. This involved assessing past progress (refer 

to the Progress Update 2011-2013 on the Immigration Partnership website) as well as setting future 

priorities through extensive consultation with immigrants, service providers, settlement agencies, 

community agencies, government representatives, and employers throughout summer and fall 2013. 

During the CAP update process, there was emphasis on communication and collaboration across the 

pillars as well as creating clarity around the purpose and impact of the Immigration Partnership. This 

approach was informed by recommendations emerging out of the Developmental Evaluation 2011-

2012 that assessed the impact of the Immigration Partnership.

While some issues in the community have remained consistent in the various pillar areas since 2010, 

the current CAP goes beyond identifying issues to include focused, purposeful and actionable 

activities for change. The evolution of the CAP also corresponds with the Immigration Partnership’s 

increased presence, strong relationships in the community and ability to mobilize system change 

activity.

The CAP includes 10 overarching goals and related strategic directions (not listed in order of 

importance), 24 priority action areas and many possible activities across the three pillar areas. 

For the list of possible activities, refer to the Full Report on the Immigration Partnership website. 

The CAP reflects the deep appreciation that the Immigration Partnership is focused on complex 

community issues that defy simple and linear solutions, and that the needs and circumstances of 

the community may change over time. As such, emphasis has been placed on the importance of 

nimbleness and flexibility.

Implementation of the CAP

The CAP will be implemented collaboratively by steering groups and community members with 

support from the Immigration Partnership Council and the Immigration Partnership staff team. 

Implementation will involve both engaging new partners and supporting related activities that are 

led by other local community groups and organizations. This collaborative approach is essential 

to developing creative and timely solutions that foster an inclusive and welcoming community for 

immigrants in Waterloo Region.

Steering group implementation plans detail and prioritize activities with the goal of making progress 

on all priority action areas by the end of 2016. There are opportunities for cross-collaboration as 

some priority action areas and activities extend across more than one pillar area. An annual report to 

the community is proposed for release in March 2015 to report on CAP progress.

The pages that follow include the core action plans for the Settle, Work and Belong Pillars.

3

4
Community Action Plan 2014 - 2016

Community Action Plan 2014 - 2016

Strategic Direction 1

Strengthen awareness of and access to community supports for immigrants and refugees

Overarching Goal: Improve quality of life for immigrants and refugees 

1.1 Develop community supports for refugee claimants specifically geared toward their first 

eight weeks in Waterloo Region

1.2 Work with mental health service providers to improve service delivery through increased 

awareness of immigrant and refugee-specific issues 

Strategic Direction 2

Strengthen awareness of and access to healthcare supports for immigrants and refugees 

Overarching Goal: Improve health outcomes for immigrants and refugees  

2.1 Develop an education strategy for health service providers to improve service delivery to 

immigrants and refugees

2.2  Work with the Waterloo Wellington Local Health Integration Network (WWLHIN) 

to prioritize services for immigrants and refugees

2.3 Building on past work, implement and enhance existing protocols for access to 

interpretation services within the healthcare system

Strategic Direction 3

Strengthen awareness of and access to education and language supports for immigrants and 

refugees

Overarching Goal: Reduce barriers to settlement and maximize positive outcomes for immigrants 

and refugees

3.1 Strengthen partnerships with school boards to ensure that immigrant and refugee children 

are welcomed and encouraged 

3.2 Develop an integrated English as a Second Language learning model for adults focused on 

practical use of language

Strategic Direction 4

Reduce housing-related barriers for immigrants and refugees

Overarching Goal: Increase the stock, quality and accessibility of affordable housing for 

immigrants and refugees

4.1 Define and address issues related to accessible, affordable and quality housing for 

immigrants and refugees

4.2 Enhance the existing Emergency Shelter referral protocol to include settlement services

SETTLE
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Background

The Waterloo Region community has always 

welcomed and benefitted from immigration. 

Today, about 23% of Waterloo Region residents 

are immigrants or refugees from diverse regions 

of the world, with expected growth to 30% by 

2031. Waterloo Region is one of the top seven 

communities in Canada for recent immigrants 

and refugees on a per capita basis. 

The Immigration Partnership is a community-

wide initiative focused on facilitating the 

successful settlement, integration and 

community involvement of immigrants in 

Waterloo Region. Planning for the Immigration 

Partnership began in 2009 and was supported 

by funding from Citizenship and Immigration 

Canada (CIC). Throughout 2009 and 2010, the 

Waterloo Region Immigrant Employment Network (WRIEN), the Region of Waterloo and other 

community partners developed a local immigration partnership structure and Community Action 

Plan that included the following Immigration Partnership vision and mission:

Vision:  Waterloo Region will be a community where immigrants  

and refugees settle, work and belong. 

Mission:  The Immigration Partnership helps facilitate successful 

settlement, integration and community involvement of 

immigrants and refugees in Waterloo Region.

The structure of the Immigration Partnership is multi-layered, 

consisting of a leadership Council as well as steering groups 

representing three different pillars: Settle, Work and Belong. 

Action groups formed by the Immigration Partnership Council 

and/or the steering groups facilitate specific projects and 

implement initiatives.

Community Action Plan (CAP)

The CAP provides a framework for achieving the mandate of the Immigration Partnership. It focuses 

on actions that can be accomplished through building upon existing community strengths and 

the formation of strong partnerships. The first CAP was developed in 2010 and was subsequently 

reviewed in 2011 and 2013. During this period, the Immigration Partnership released a number of 

documents to further understand some of the identified gaps, including the Settlement Systems 

Mapping Project, Mental Health Services Inventory, and the Employment Services Inventory. To 

access these and other reports, visit the Immigration Partnership website at  

www.immigrationwaterlooregion.ca.  
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Immigrants as % of Population, 2011

Kitchener     26            Woolwich             8

Cambridge  20            North Dumfries  14

Waterloo     25            Wellesley              7

Wilmot         10

Source: Statistics National Household Survey Catalogue no 99-004-XWE

For the Immigration 

Partnership, the definition of 

immigrants “includes people 

who immigrated a long 

time ago or more recently, 

refugees and refugee 

claimants, immigrants who 

are and are not Canadian 

citizens and all newcomers 

to Canada, who are living in 

Waterloo Region.” 
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WORK

Strategic Direction 5

Increase awareness of and opportunities related to immigrant employment

Overarching Goal: Enhance immigrant access to the skills and supports needed to gain and retain 

meaningful employment

5.1 Develop and deliver employment preparation courses for immigrants 

5.2 Enhance job retention supports for immigrants

5.3 Increase knowledge of and referral to community support services among employment 

service providers

Strategic Direction 6

Strengthen employer understanding of the value of creating a more diverse workforce

Overarching Goal: Enhance employment opportunities for immigrants and increase employer 

recognition of the high value of the skills and experience immigrant employees can bring to 

Waterloo Region

6.1 Develop and deliver diversity training for employers 

6.2 Develop strategies and tools to encourage employers to hire immigrants

6.3 Provide support to relevant economic/workforce development initiatives to identify existing 

skills, address gaps, and work with community partners to attract employers and skilled 

immigrants to the region

Strategic Direction 7

Streamline/maximize employer access to immigrant talent

Overarching Goal: Increase immigrant connections to potential employment opportunities

7.1 Develop a common access point for employers looking to hire immigrants   

(i.e., virtual, physical)     

Strategic Direction 8
Increase public awareness of the value of a diverse and welcoming communityOverarching Goal: A culture of inclusivity in a diverse and welcoming community8.1 Develop and implement a public education campaign to increase cultural sensitivity     

8.2 Increase understanding and respond to issues of immigrant isolationStrategic Direction 9
Promote civic education, participation and leadership for immigrantsOverarching Goal: A cohesive community with an inclusive civic identity and enhanced immigrant 
participation in civic affairs
9.1 Develop an initiative to increase immigrant awareness of services provided by Municipal/

Regional government and the school systems9.2 Strengthen immigrant participation in the Municipal process9.3 Create/enhance immigrant leadership development programs 
Strategic Direction 10
Promote community-wide organizational change to ensure inclusive practicesOverarching Goal: Organizational practices that facilitate full immigrant participation in political, 
economic, social and cultural life
10.1 Support organizations to enhance, develop and/or implement inclusive practices
10.2 Share strategies and develop initiatives for parenting in a new society 10.3 Strengthen partnerships with school boards to ensure that immigrant and refugee children are 

welcomed and encouraged
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Message from the Chair and ManagerWe are delighted to present the Community Action Plan 2014-2016 (CAP). This Plan is an update to 
the original 2010 Plan that will guide the priorities of the Immigration Partnership over the next three 
years. It serves as a framework to ensuring the successful settlement, integration and community 
involvement of immigrants in Waterloo Region. 
The development of this Plan has involved the engagement of over 150 people including 
immigrants, service providers, settlement agencies, community agencies, government 
representatives, and employers. This broad-based approach has not only served to strengthen the 
Plan itself, but has also led to the forging of new relationships and partnerships as we work toward 
the shared goal that Waterloo Region will be a community where immigrants and refugees settle, 
work and belong.
Specifically, we want to extend our appreciation to the members of the Immigration Partnership 
for their passion and commitment throughout the CAP update process. Their support through 
participation in consultation sessions and additional meetings, offering extensive feedback to the 
report and overall enthusiasm to making the CAP the best that it can be has been remarkable.We look forward to working together with you all to address the priorities in the CAP. Although 
there are opportunities and challenges inherent to this important work, we are confident that as an 
Immigration Partnership and as a community, we have what it takes to continue to make a difference. 
Together, the possibilities are infinite.
We look forward to the continuing journey.

John Haddock 
Chair,  

Immigration Partnership 
Council

Jo-Anne Gibson 
Manager, 

Immigration Partnership

Community Action Plan 2014 - 2016

BELONG


