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Council Community Action Plan (CAP) Approval Ad-Hoc Meeting 

 

Date: January 22, 2014 
Location: 150 Frederick St, Kitchener 

Time: 12:00pm – 2:00pm 

Present: 

Glenn Pothier (facilitator), John Haddock (Chair), Laura Reidel (Belong Vice 

Chair), Jan Bockmaster, Peter Donahue, Lucia Harrison, Theron Kramer, Ian 

McLean (Work Steering Group Chair), Kelly McManus, Lyn Royce 

Regrets: 
Asnake Dabala, Elif Gunce, Karen Hiltz, Pari Karem, Fauzia Mazhar, Gideon 

Prins, Lynn Randall, Jennifer Roggeman, Karen Spencer, Linda Terry, Jan Varner 

Staff: 
Nicole Francoeur, Jo-Anne Gibson 

 

1. Opening Remarks/Welcome  

 Glenn shared the purpose of the meeting was to receive feedback on the CAP 

and full report and for Council to approve the CAP. 

 John added he was very pleased with the content of the CAP and the full report. 

He also shared that Steering groups ratified their individual action plans in late 

December. 

 

2. Process Recap  

 Nicole distributed a 1-page summary (attached) and reviewed the CAP 

consultation process 

 

3. Feedback 

 Nicole provided a high-level overview of the CAP content and full report. Council 

shared the following feedback/suggestions: 

 

Full report (including executive summary) 

 

 CAP accurately reflects what was discussed during Steering group consultations 

 Ensure it is clear that the strategic directions are in no particular order of 

importance 

 Align diagram and numbers on page 8 with updated CAP  

 Add more recent statistics, if available (e.g., refugees, immigrants, international 

students, employment). Some of the statistics from Statistics Canada may not 



1556766 Council CAP Approval Ad-Hoc Council Meeting Minutes 2 
 

reflect what local organizations are experiencing. Lucia mentioned she and Pari 

could provide more recent statistics that reflects the clients they are serving.  

 Ensure that we maintain the thread between the past work (e.g., Development 

Evaluation and Settlement Systems Mapping) and CAP 

 Add full mandate to executive summary or remove from executive summary 

altogether 

 Executive summary needs to lay out the framework and provide additional 

context if it is going to be a stand-alone document. Add in connection to past 

plans, how the current plan differs from the previous plan as well as information 

related to the structure of the Immigration Partnership 

 Add Appendix in full report listing all participants involved in the consultation 

process 

 Mention how flexibility and nimbleness is required, despite the need for strong 

planning efforts 

 Identify that the Immigration Partnership also supports other groups in the 

community working on activities included in the CAP. It does not duplicate what 

others do 

 Some of the current information in the executive summary may need to be 

deleted to make room for the additional points. This will ensure that the executive 

summary remains short and community-friendly 

Core plan only 

 There was some discussion around priority action area 6.3.  The question was 

raised if it is the job of the Partnership to attract immigrants to the Region. It was 

shared that there are differing components to this priority action area that may 

need to be identified such as supporting employers and employees, identifying 

skilled immigrants who are already here and marketing them to attract 

employers. It was shared that the job of the Immigration Partnership would be to 

support community partners (e.g., Workforce Planning Board) in their efforts to 

make progress in this priority action area. 

 When asked what was the main difference between this CAP and the previous 

CAP, Jo-Anne shared that there were no actions associated with settlement 

service providers, they were all related to other services such as health, 

education and language. Also, the recommendations from the Settlement 

Services Mapping Report (a research study conducted by the providers in 2012 

where actions were being implemented) did not emerge through the CAP 

consultation process. It was also mentioned that there was a lot of discussion at 

the Settle Steering Group about the impacts of changes to the immigration sector 

will have on the sector, and the community at large. We need to be mindful of 

this going forward that plans may need to shift. 
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Motion: Council approved the CAP subject to changes discussed.  Steering 
groups can move forward with the development of their implementation plans. 

 
Communication Plan 

 Jo-Anne presented the CAP Communication Plan. She proposed that the CAP 

launch take place sometime between March 24-26. She asked that if there are 

any conflicts on these dates for Council, to get in touch with her.  

 

Actions: 

 Changes to be made to executive summary and full report and sent to 

Council for any additional comments within the next week (executive 

summary to be prioritized from a timing perspective). 

 Council members to provide Nicole with updated statistics as discussed 

and upon request, to include in the full report 

 If Council has additional comments about the CAP Communication Plan 

(including CAP launch dates), please send to Jo-Anne 

 

4. Steering Group Reporting 

 Steering groups to prioritize their strategies — which activities will they focus on 
and in what sequence. 

 Steering groups to provide initial implementation plans — including timelines for 
projected activities (available in April at the next Council meeting). 

 Steering update reports should be provided quarterly at each Council meeting 
(sent to members of Council two weeks in advance to facilitate review and 
meaningful discussion). 

 The update reports should be consistent across Steering groups — that is, all 
using the same format/template. 

 The Steering group updates should: 
o Demonstrate progress toward key objectives — including both areas of 

accomplishment and gaps/areas of weakness 
o Focus on the essentials 
o Mirror the CAP content 
o Track activities against targeted timelines 
o Provide some stories/narratives (that speak to success and funder needs) 

— and be mindful of funder requirements 
o Identify individual organizations that are helping move IP priorities forward 

(from within or outside the Partnership) 
o Include any questions/issues for which Council perspective and 

assistance may be of value 

 The format for the reports should take into consideration the following: 
o Emphasize brevity — ideally, ‘one-pagers’ from each group 
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o Use a scorecard-style approach (e.g. colour coded for denoting progress) 
o Make the reports as visual as possible (less text heavy) 

 
5. Gauging CAP Progress: Potential outcomes that matter  

We will know we’re making a real and substantive difference by measuring…[WHAT?] 

 Selected ‘hard statistics’ (e.g. employment rates among newcomers/immigrants; 
knowledge/awareness of the Council and its activities; retention of newcomers to 
the community; etc.) 

 What people outside of the Immigration Partnership see in terms of 
change/progress in the community 

 Link to existing longitudinal surveys and track key measures (such as the 
‘welcomability index’) over time.  

Further considerations include: 

 Tie the measures to the CAP strategic directions 

 Consider both short- and long-term measures 

 Be sure to look at: ‘What’s really changed? What’s different?’ as a result of IP 
initiatives 

 Each Steering Group should identify their key measures/things they can track to 
demonstrate their effectiveness — that they feel are important and aligned with 
activities 

Actions: 

 

 Staff to develop templates for Steering Group Implementation Plans and 

Steering Group reports. 

 Steering Group Chairs with staff to present the draft Implementation Plans 

at the April 16th Council meeting 

 Staff to identify possible evaluation methodologies focused on practice, 

meaningful measures to measure effectiveness of the Immigration 

Partnership and present to Council. 
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Council Meeting Minutes 

 

Date: January 15, 2014 
Location: 150 Frederick St, Kitchener 

Time: 12:00pm – 2:00pm 

Present: 

John Haddock (Chair), Ana Luz Martinez (Settle Chair), Asnake Dabala, Fauzia 
Mazhar (Belong Chair), Gideon Prins (until 12:45pm), Jan Bockmaster, Jan 
Varner, Jennifer Roggemann, Karen Spencer, Linda Terry, Lucia Harrison, Lynn 
Randall, Peter Donahue (Vice Chair), Theron Kramer 

Regrets: 
Ian McLean (Work Chair), Elif Gunce, Karen Hiltz, Kelly McManus, Pari Karem, 
Lyn Royce 

Staff: Jo-Anne Gibson, Sandra Ribes 

 
1. Welcome, Introductions  

 
Welcome Fauzia Mazhar to Council as the Belong Steering Group Chair. 
 
2. Review Actions from Previous Minutes  

 
Advocacy Protocol group: Jan Varner, Theron Kramer and Jo-Anne Gibson are reviewing and 
updating the draft protocol and have been unable to meet to date. A meeting is scheduled and 
a draft will be ready for Council to review at the next meeting. 
 
Dropbox: A site has been set up for all Council documents. The intention is to have documents 
on this site and Council members will connect to the site to review all the pre and post meeting 
documentation. During February, Council will receive a link that will provide access to this 
secure site.  
 
Work Steering Group Corporate Diversity Employment Program (CDEP) presentation: This 
was a tentative agenda item for this meeting. It has been postponed and Ian McLean will 
advise when he is ready to present this initiative to Council. 
 
3. Items for Approval 
 
Governance Document  
 
There were a number of examples provided of discrepancies between the three Steering 
group terms of references. Various Council members noted that the terms of reference should 
be consolidated for all three groups. There should be one Steering Group terms of reference to 
ensure all groups operate under the same Code of Conduct procedures, decision-making 
process and all links between Council and Steering Groups and Steering Groups and Action 
Groups are clearly explained. It was noted that the Work Steering Group terms of reference 
was a lot different to the others. The reason for this difference is that the Work Steering Group 
had not reviewed and updated their terms of reference last year, when the other groups did.  
Some suggestions were offered for the Role of the Host section of the Governance document. 
It was suggested that under Financial Procedures it should be clear that the Manager can hire 
consultants only after council has agreed on a need for an external consultant. Another 
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suggestion was to ensure there is recognition that not all funds for Immigration Partnership go 
to the Region. Currently the Chamber of Commerce receives funds on behalf of the 
Immigration Partnership so it should be noted that other partners may receive funding on 
behalf of the Immigration Partnership.  
 
A suggestion was made to slightly alter the Vision of the Immigration Partnership. It currently 
reads: “Waterloo Region will be a community where immigrants and refugees can settle, work 
and belong”. The suggestion was to drop the word ‘can’ so the new Vision would be: “Waterloo 
Region will be a community where immigrants and refugees settle work and belong”. There 
was general agreement of this so this change will be made in documents moving forward. 
 
Other points noted were: 

 The document’s main purpose was for accountability and clarity of the different groups, 
roles, responsibilities.  

 Page 3 states “This will never be a final document because it is expected that there will 
be a need to refine on aspect or another of it.” It will be refined as necessary by the 
Council and will be reviewed at least annually.  

 Strong emphasis was placed on the importance of this document continuing to move 
forward. 

 The Advocacy Protocol was still in draft, and will be updated once the Protocol is 
approved by Council 

 
After discussion, Theron Kramer moved forward a motion to adopt the document as presented 
with acknowledgment the Advocacy Protocol and Terms of Reference for all three Steering 
Groups were updated and merged into one Term of Reference. This motion was seconded by 
Jennifer Roggemann. Jan Varner brought forward a motion to develop a Governance 
committee as a sub-committee of Council. This motion was seconded by Lucia Harrison.   
 
Actions: 

 Update the Work Steering Group terms of reference and merge all the Steering 
Group Terms of Reference into one document.  

 Peter, Jo-Anne and John to meet to review the other suggestions made about the 
Governance Document, and develop terms of reference for the Governance 
Committee. 

 Council agreed that in the event a Steering Group Chair was unable to attend a 
Council meeting, the Steering Group Vice Chair would attend as their delegate. 

 
Finance Report 
Lynn provided an update on funds for the April 2013 – March 2014 year:  
CIC - $315,000 – approx. surplus will be $3,000 
MCI Chamber of Commerce - $80,000 – will be spent 
MCI MIIO - $20,000 – approx. surplus will be $4,500, carried over to next year 
United Way Kitchener Waterloo & Area - $26,000 – will be spent 
Region of Waterloo - $50,000 – approx. surplus $3,000, carried over to next year 
 
Advocacy Document 
As per review of actions from previous meeting minutes the Advocacy Protocol document 
needs further review and will be discussed at the next council meeting. 
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4. Items for Discussion 
 
2020 CIC Conference: Lucia Harrison 
 
The CIC conference was informative, though there was a consensus by those attending that 
there was not much opportunity for consultation. The conference looked at the strategic 
planning for the future of settlement services. Currently all provinces are working towards a 
national framework with the exclusion of Quebec. This framework will guide how Immigration 
Funding is handled. Some highlights from the conference: 
 

 The highest growth of immigrants in Canada is Temporary Foreign Workers and 
International Students. However, the settlement service providers funded by CIC do not 
have a mandate to serve these groups. There is concern they may be falling through 
the gap of support. CIC are open to having a conversation about how this could change 
in the future. 

 There is also growing concern about how the contribution agreements (the contracts 
between CIC and the settlement service agencies) are set up. Currently unused money 
cannot be transferred to the following fiscal year and is taken back by CIC. CIC is 
currently reviewing this issue. 

 
Lucia was able to join the Pathways to Prosperity LIPs conference. They did a presentation on 
their research – the Welcome-ability Index. The Region of Waterloo ranks 12th out of 45 com-
munities reviewed. Links to the presentations and their research is below: 
Link to the full P2P conference proceedings: 
http://p2pcanada.ca/library/pathways-to-prosperity-2013-annual-conference/  
Link to the presentation on Integration and Welcome-ability: 
http://p2pcanada.ca/wp-content/uploads/2013/11/Zenaida-Ravanera-Integration-and-
Welcome-ability-Indexes.pdf 
Link to full research paper on Welcome-ability: 
http://ir.lib.uwo.ca/cgi/viewcontent.cgi?article=1006&context=pclc  

Pathways to Prosperity is an alliance dedicated to fostering welcoming communities that pro-
mote the economic, social and civic integration of migrants and minorities in Canada. They 
help communities grow their economies, renew their populace, and reinvigorate their labour 
markets by fully welcoming immigrants, international students and temporary foreign workers 
(source http://p2pcanada.ca/about-us/the-project/). They support all the LIPs across Canada 
by providing a LIP portal, a site for LIPs to share their research, reports and other documents.  

International Students as Early Arrival Immigrants: Peter Donahue 
 
Peter gave a presentation about the International Student population in Canada, Ontario and 
the Region of Waterloo. The social and financial impact these populations have on our 
community and economy is significant. New Immigration Policy that has been implemented for 
International Students continues and will begin to change immigration in Canada.  
 

Click on icon to the right to view the presentation.     

https://webmail.region.waterloo.on.ca/owa/redir.aspx?C=YJ5hnDmRfkKknFROR2lf4kF1AqfL6dAIMIZBZ6L9iCQNwZT5Hnin3FnoJHq5L7gGRHiU8J8g
https://webmail.region.waterloo.on.ca/owa/redir.aspx?C=YJ5hnDmRfkKknFROR2lf4kF1AqfL6dAIMIZBZ6L9iCQNwZT5Hnin3FnoJHq5L7gGRHiU8J8g
https://webmail.region.waterloo.on.ca/owa/redir.aspx?C=YJ5hnDmRfkKknFROR2lf4kF1AqfL6dAIMIZBZ6L9iCQNwZT5Hnin3FnoJHq5L7gGRHiU8J8g
https://webmail.region.waterloo.on.ca/owa/redir.aspx?C=YJ5hnDmRfkKknFROR2lf4kF1AqfL6dAIMIZBZ6L9iCQNwZT5Hnin3FnoJHq5L7gGRHiU8J8g
http://p2pcanada.ca/about-us/the-project/
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CAP Approval Meeting – January 22nd
 

This meeting will be at 150 Frederick Street in room 110 from 12:00pm – 2:00pm. Pre meeting 
package of various documents was provided in hard copy and will also be provided 
electronically after this meeting. Please review these documents before the meeting next 
week. 
 
5. Steering Group Reports 
 
Settle: Ana Luz Martinez 
Pari Karem is the new Settle Steering Group Chair and will replace Ana Luz Martinez at 
Council. They are still looking for a Vice Chair. The Settle Steering Group held a meeting on 
December 19, 2013 where they approved the CAP. They will have another meeting in 
February 2014 to start developing the implementation plan. 
Jo-Anne thanked Ana-Luz for her support, time and commitment to the Settle Steering Group 
and Council during her time as Chair. Jo-Anne presented Ana-Luz with flowers.  
 
Work: Ian McLean (via Jo-Anne) 
The Corporate Diversity Employment Program is an initiative that is being developed by the 
Work Steering Group. They are currently going through a number of reviews and are gathering 
feedback from different groups. The initiative will be presented to Council for review/feedback, 
when the Work Steering Group has approved it. 
 
Belong: Fauzia Mazhar 
Fauzia Mazhar is the new chair for the Belong Steering Group. The group has met five times 
since September 2013 and has about 50% representation from the immigrant community. The 
group is large and not all members are active. Janet will be meeting with members who 
haven’t attended to discuss their involvement in the group and we will possibly modify this 
group to make it smaller. Laura Reidel has taken on the role of Vice Chair, and will attend next 
week’s Council meeting in Fauzia’s absence. Belong sees many opportunities to work with the 
other groups in the Immigration Partnership, particularly the Work Steering Group. 
 
6. Manager’s Report: Jo-Anne 
The Manager’s report was sent out, there were no questions. 
 
7. Request for next meeting agenda: 
 

 Advocacy Protocol  

 Governance Committee  
 
8. Meeting Adjourned at 2:01pm 

 

Next Meeting: Ad-Hoc Immigration Partnership CAP 
Date: January 22, 2014.  
Time: 12:00pm – 2:00pm Gaukel Room, 
Location: Region of Waterloo HD, 150 Frederick St 



 
Council Meeting Minutes 

 

Date: Wednesday April 16, 2014 
Location: 

150 Frederick St, 
Kitchener Time: 12:00pm – 2:00pm 

Present: 

John Haddock (Chair), Ian McLean (Chair Work Steering Group),Fauzia 
Mazhar, (Chair Belong Steering Group) Jan Bockmaster, Theron Kramer, 
Linda Terry, Lyn Royce, Lucia Harrison, Karen Spencer, Karen Hiltz, Kelly 
McManus, Elif Gunce, Lynn Randall 

Guests: 
Cindy Tarasow (VP Right Management), 
Chris Sadeler (Executive Director Crime Prevention Council) 

Regrets: Pari Karem, Peter Donahue, Jan Varner 

Absent: Asnake Dabala, Jennifer Roggemann,  

Staff: 
Jo-Anne Gibson, Nicole Francoeur, Daniella McIntosh, Janet Howitt, Nora 
Whittington, Sandra Ribes 

  
1. Lunch Welcome, Introductions  

 
Welcome guests Cindy Tarasow, Chris Sadeler and the Immigration partnership team: 
Daniella McIntosh, Janet Howitt, Nicole Francoeur, Nora Whittington who will be 
presenting information to Council. Note change to Agenda: Daniella will present the Group 
Implementation plans for Settle Steering Group. 
 
2. Review Actions for Follow-up 
 
Action brought forward from previous minutes: 

 Jo-Anne, John and Peter will work on Terms of Reference for Governance 
group. 

 
3. Declaration of Conflict of Interest  

 
Council was asked if they had any conflict of interest to declare before meeting 
progressed. No declarations of conflict were raised. 
  
4. Items for Approval  

 
Governance Document (includes Advocacy document)  
It was noted that changes made to Governance Document are identified as crossed out or 
red text. Theron mentioned he did not agree with the requirement that all advocacy 
requests should be related to supporting the strategic directions and actions within the 
Community Action Plan. Ian suggested adding the word “or” to merge this point with the 
point that followed. The combined points would read:  

 “Be directly related to supporting strategic directions and actions within the 
Community Action Plan or issues where the Immigration Partnership can have an 
impact.”  



This would enable the Council and Steering Groups to address advocacy items related to 
CAP and allow flexibility to review other items. Council agreed to make this change. 
 
Modifications to Examples of Advocacy on page eleven were requested to the point under 
KW- Multicultural Centre Interpreter requests in 2013. Fourth bullet should not read 
“Waterloo Region Hospitals”, because Cambridge Memorial Hospital was not included. 
This point should read: “Kitchener Waterloo Hospitals”. Council agreed to make this 
change.  
 
Ian brought forward a motion to approve Governance Document. This motion was 
seconded by Theron. Council approved this motion. 
 
Action: 

 Jo-Anne to make requested changes to Governance Document and send out 
to all groups. 

 
Steering Group Implementation Plans  
 
Steering Groups were asked to come and present their draft CAP Implementation Plans to 
Council for review.  
 
Daniella – Settle Steering Group (SSG) 
 
Strategic Directions 1 – 4:  

1. Strengthen awareness of and access to community supports for immigrants and 
refugees. 

2. Strengthen awareness of and access to healthcare supports for immigrants and 
refugees. 

3. Strengthen awareness of and access to education and language supports for 
immigrants and refugees. 

4. Reduce housing-related barriers for immigrants and refugees. 
 

Refer to presentation and draft implementation plan for a review of which activities will be 
prioritized over the next 12 months.  
 
Comments highlighted during presentation and discussion: 
 

 Action groups have been formed: Community Supports Action Group and Health 
Supports Action Group.  

 Currently staff time seems to be the biggest resource needed. 

 Theron congratulated SSG as they have identified tangible measures of change 
and other steering groups are encouraged to develop concrete outcomes.  

 It was noted there is a lack of representation from LHIN at the Immigration 
Partnership. It is important to ask them to participate on Council level. 



 In the early stages of the Immigration Partnership there had been hospital 
representation, they decided to step away from Council but are supportive of the 
works and mentioned we can ask for their engagement related to the hospital 
sector needed. 

 Daniella mentioned the SSG is going to re-engage the hospital members that were 
on the previous health-based action groups. They will come back to Council if they 
need support with that.  
 

Action: 

 John Haddock to contact Bruce Lauckner CEO of Waterloo Wellington Health 
Network to seek their engagement on Council. 

 SSG to re-engage previous health representatives and invite them to the 
Health Supports Action Group. 

 
Ian/Nora – Working Steering Group (WSG) 
 
Strategic Directions 5 – 7: 

5. Increase awareness of and opportunities related to immigrant employment. 
6. Strengthen employer understanding of the value of creating a more diverse 

workforce. 
7. Streamline/maximize employer access to immigrant talent. 

 
Refer to presentation and draft implementation plan for a review of which activities will be 
prioritized over the next 12 months.  
 
Comments highlighted during presentation: 

 Ian stated the challenge is engaging small and medium enterprises and that the 
WSG is cautious of providing numerical data as part of outcomes because it is 
difficult to quantify expectations and outcomes as successful for employers and 
individuals. 

 Will continue the marketing/training piece under MCI funding.  
Will continue to develop and implement Corporate Diversity Employment Plan 
(CDEP). 

 Immigrant Employment Awareness Group continuing to discuss current challenges 
and what ways they can be addressed.  

 Theron mentioned again the importance of measurable results because it will be 
difficult to continue community support for this work if we don’t show tangible 
outcomes like immigrants getting work. 

 Employers and service providers differ and the measurement tools used on other 
groups may not be an appropriate way to measure success for the work that is 
being done. 

 Lucia mentioned that CIC has previously stressed they are looking for outcomes. 

 There is a LIPs Logic model developed by CIC and this could be shown to Council. 



 Theron suggested developmental evaluation would be sufficient, as long as it is 
more than anecdotal evidence. 
 

Action: 

 Jo-Anne will bring the CIC Logic model to next Council meeting. 

 Evaluation will be an agenda item at the next meeting. 
 
Fauzia/Janet – Belong Steering Group 
 
Strategic Directions 8 – 10 

8. Increase public awareness of the value of a diverse and welcoming community. 
9. Promote civic education, participation and leadership for immigrants. 
10. Promote community-wide organizational change to ensure inclusive practices. 

 
Refer to presentation and draft implementation plan for a review of which activities will be 
prioritized over the next 12 months.  
 
Comments highlighted during presentation: 
 

 Process for selecting activities has been long for the Belong Steering Group.  

 The size of the group is large, with a large percentage of community members and 
they are still in a phase of relationship development. 

 The group has expressed concerns that they feel this has been a rushed process. 

 During the last meeting on March 26 the group did not want to go ahead and vote 
on activities due to a lack of attendance at the meeting.  

 Group will meet again in April.  

 The group currently does not want to form action groups yet. 

 John mentioned the group is likely the newest formed group within the partnership 
in terms of membership change-over. He is happy to allow more time for the group 
to establish for now, but would like to see more in terms of implementation plan and 
outcomes in the near future. 

 
5. Corporate Diversity Employment Program (CDEP) 
 
Cindy Tarasow gave a presentation to Council describing the Corporate Diversity 
Employment Program (CDEP). This is a Pilot Project to accelerate the volume of quality 
immigrant hires, which benefits employers, service providers and immigrants in our 
community. The outcome of this initiative is to create more routes of access for employers 
to get immigrant talent. 
 
Benefits of the program: 

 Single point of Contact for everyone 

 Efficient connections between Employers and Skilled  Immigrants  



 Success in marketing the talents of Skilled Immigrants to secure meaningful 
employment 

 Improved access/potential for successful matches  

 Future career progression 

 Reduce overall costs (recruiting costs,  staff costs, administration, duplication of 
efforts, and bad fit) 

 Measurable improvement to personal and regional economic prosperity  

 Achievement of Funder Targets-Continued Funding for all Service Providers 
 
The Chair spoke from a service provider perspective noting that employment service 
providers have enough work and reporting to do already so any other program that would 
support this, would be good. What would be the start date of this pilot? Ian suggested the 
start date is September 2014. 
 

6. Items for Discussion / Information  
 
Funding Update  

 16 days into new funding agreement provided by CIC we have a 5% decrease from 
last year 

 Provincial funding will be decreased, percentage unknown  

 United Way funding is still uncertain 

 Status quo for staffing, three community engagement coordinators and program 
assistant 

 Posting for Immigration Partnership Manager Position was on the website  
 
Question raised by Lucia were 1. Why is the application timeline so short? 2. Why is there 
a requirement to have knowledge of municipal/regional programs/policies? It was 
explained that 5 days was the standard for Region of Waterloo job postings and that 
knowledge of municipal/regional programs is standard on all postings, but not part of the 
screening process.  
 
Policy Direction on LIP Activities 
Policy Direction and Lip Activity document provided to Council. Jo-Anne raised this 
document to be discussed at the next Council meeting. 

 Partnership has various funders and can be more flexible.  

 Manager has to be in constant communication with CIC. 

 CIC will fund Immigration Partnership business, but will not fund implementation 
activities of the CAP. 

 CIC will no longer fund stipends. 

 Region of Waterloo funding will be used for funding stipends at this time. 
 
 
Actions: 

 Bring forward funding details at the next Council meeting.  



 
Hate Crimes Data 
 
The Chair commented on the recent article naming Kitchener – Waterloo as second on the 
top eight worst places to live if you are an immigrant. This article was being circulated via 
email and Facebook and the media inquired about it. Chris Sadeler from Crime Prevention 
Council was invited to explain the hate crime data and article. The information Chris 
provided can be found on page 6 and 7 of this document. 
 
7. Meeting Adjourn at 2:05pm 
 
 
Next Meeting: June 18  
Time: 11:45am – 2:00pm 
Location: 150 Frederick Room 110 (Gaukel)  
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Council Meeting Minutes 
 
 

Date: Wednesday June 18th, 2014 
Location: 150 Frederick St, Kitchener 

Time: 12:00pm – 2:00pm 

Present: 

John Haddock (Chair), Pari Karem (SSG Chair) Ian McLean (WSG Chair), 
Asnake Dabala, Gideon Prins, Jan Bockmaster, Jennifer Roggemann, Karen 
Hiltz, Karen Spencer, Kelly McManus, Lucia Harrison, Lynn Randall, Peter 
Donahue, Theron Kramer 

Regrets: Jan Varner, Fauzia Mazhar, Linda Terry, Lyn Royce 

Absent: Elif Gunce 

Staff: Jo-Anne Gibson, Nicole Francoeur, Sandra Ribes 

  
1. Lunch Welcome, Introductions  
 

 Council welcomed Nicole Francoeur, Immigration Partnership planner who will be 
presenting to council.  

 This is Jo-Anne’s last meeting. John recognized her for her leadership and support 
within the Immigration Partnership for the past 18 months. 

 John asked if there were additional items for the agenda: Lucia asked to speak to an 
Advocacy item on the agenda. 
o Lucia brought forward an issue requesting further clarification as to why the 

Immigration Partnership Council did not see the need to distribute an information 
email for National Day of Action for Refugee Health. Lucia mentioned a request 
was made to staff to forward an email about the National Day of Action, to 
everyone in the Immigration Partnership but was advised Council did not see this 
as appropriate. After some discussion it was identified there was no awareness of 
this email. Ian and John clarified that information items like this can be emailed to 
Council for information, and individual Council members would decide whether 
they would further distribute them to their networks, or attend such events.  
Action: Jo-Anne to follow-up with staff to clarify the situation. 

 
2. Review Actions for Follow-up 
 
Actions brought forward from previous minutes: 

 Jo-Anne to make requested changes to Governance Document and send out to all 
groups. These changes have been made and have been sent out to groups. 

 

 John Haddock to contact Bruce Lauckner CEO of Waterloo Wellington Local Health 
Integration Network (WWLHIN) to seek their engagement on Council. 
o John has made contact with Bruce and discussed having WWLHIN representation 

on Council. Bruce mentioned he would be supportive of the work of Council but 
indicated he would rather the WWLHIN be engaged when topics concerning health 
arise and will not sit as a regular member of Council. 
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 SSG to re-engage previous health representatives and invite them to the Health 
Supports Action Group. 
o Associated with the above action, Patricia Syms-Sutherland, Director, Health 

System Integration will represent WWLIHN at the Health Supports Action Group. 
o Other health representatives are still being contacted. 

 

 Jo-Anne will bring the CIC Logic model to next Council meeting. 
o On this agenda 

 

 Evaluation will be an agenda item at the next meeting. 
o On this agenda 

 

 Bring forward funding details at the next Council meeting. 
o On this agenda  

 
3. Declaration of Conflict of interest  
No declarations were raised. 
 
4. Update on Hiring New manager 
 
Lynn explained the hiring of a new manager is still active and currently in process, therefore 
no further details can be shared. John Haddock and Peter Donahue have been involved in 
the interview process of all candidates. 
 
Theron commented people from the community have approached him and requested 
information about the hiring process and what the screening process is for this position.  
John indicated there is a phone interview as part of the initial screening process and then a 
face to face interview. Lynn further explained that the potential applicants for this position go 
through a self screening when applicants complete the application form online. This form has 
a points system. Candidate with a certain number of points are then screened for a telephone 
interview. This step has been added specifically for this position, based on feedback from 
original Immigration Partnership Council. If the candidate is successful in the phone interview 
then face to face interviews are conducted. 
 
5. Items for Approval  
 
Evaluation Presentation 
Jo-Anne and Nicole gave a presentation detailing the benefits of evaluation, common types 
of evaluation, challenges in evaluation work, Immigration Partnership evaluation 
scope/collective impact and learning to understand complex systems and moving forward 
with CAP evaluation.  
 
Click on icon below to view PDF version of presentation. Associated presentation handouts 
are attached to these meeting minutes. 
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Comments and Feedback: 

 Peter noted that this was a large and very complex task the Immigration Partnership 
was setting out to complete. 

 John noted the larger evaluation of the collective is a good starting point; however 
specific detailed evaluation of the CAP is also important. This evaluation will provide 
tangible measurable outcomes and impact. The Immigration Partnership needs to 
speak to both. Smaller scope is easier to complete, but both should be considered 
essential.  

 Lucia agrees with John that both need to be tracked, and also wants Council to 
remember that for some people this has been a long process, almost a 10 year 
process, so it would be good to include in the evaluation process looking back to 
determine what obstacles have prevented us from moving forward, and reflect on how 
these obstacles can be overcome.  

 Lucia also noted Settlement services agencies need to submit data into the CIC 
iCARE database. The limitation of iCARE is that agencies cannot include data on 
refugees, migrant workers, or new Canadians. iCARE only collects data of permanent 
residents, thus leaving a large proportion of immigrant and refugee data out of the 
system. Using this system could also mean duplicating data collection within the 
community and there may be some issues in general with missing data that should be 
tracked. Smaller organizations do not have the capacity to collect data but continue to 
actively support immigrants and refugees in our communities. 

 Theron would like to see each of the funders’ evaluation demands and ensure they fit 
with what we want to do not the other way around. He doesn’t want funders to drive 
our work nor does he want us to hire a consultant to try and determine attribution. He 
also mentioned he did not want to spend a vast amount of money on a consultant to 
create a plan. The Immigration Partnership could use this money on engagement and 
implementation of a plan as well. 

 Ian noted that Council could agree to move forward on hiring a consultant, by creating 
a draft evaluation scope of work to be ready for the next Council meeting. 

 There was discussion about timing of hiring a consultant. 

 John mentioned it was important to enable the staff to move forward. 

 It was agreed that staff would develop a draft scope of work for the consultant (within 
Region of Waterloo policies). This would be reviewed and approved by a small ad-hoc 
group made up of Kelly, Peter, Theron and John. Once this group approves the scope, 
staff can move forward. The scope will then be shared with Council via email or at the 
next meeting, whichever comes first. 

 



 

Document Number 1656810   4 

Motion: Upon approval of the evaluation scope of work by the Council Evaluation Committee, 
use the United Way funds to: 1. Hire an evaluation consultant to support development of a 
comprehensive evaluation plan, and 2. Support implementation of the plan.  
Motion brought forward by Lucia Harrison. Seconded by Jan Bockmaster. All in favour, 
Approved. 
 
6. Items for discussion  
 
Items for Discussion / Information: 
 

 LIPs Policy Direction from CIC 
o Policy direction from CIC is prescriptive around what we can and cannot do with 

funded staff and CIC funds. This is for the manager to follow. 
o We are in a significant advantage that our Immigration Partnership has many 

funders, this gives us flexibility over managing staff and resources. 
 

 Funding: 
o Funding overview provided to Council. Lynn explained the Region of Waterloo has 

provided funding for one more year, however 2015 will be a difficult year for 
funding approvals. United Way has funded us for the next three years. 

 
7. Pillar Reports 

 
Settle - Pari 
Additions to the quarterly report:   

 Settle Steering Group went through Advocacy Protocol when looking at access to 
dental care for refugees. This was a worthwhile exercise and we found the protocol 
very valuable. We realised we need to gather more information before bringing an 
issue forward to Council.  

 As already mentioned, Patricia Syms Sutherland, Director, Health System Integration 
will represent WWLIHN on the Health Supports Action Group. 

 Asnake wanted to know why legal issues weren’t identified in Priority Action Area 1.1 
and are not part of the activities of SSG CAP plan. Pari explained the majority of the 
people on SSG are coming from the settlement sector, it is common for them in their 
day to day jobs to direct their clients to legal aid, hence it wasn’t identified as an issue 
for action. However Pari agrees with Asnake that it is certainly one of the first services 
refugees need to access in the community. Pari will mention this to SSG. 

 
Work – Ian 

 WSG is continuing to work on CDEP. 
 
Belong – Jo-Anne  

 There is currently a pending application for funds from the Province to develop a 
public awareness campaign. A reply from this funder is expected during the summer.  
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8. Managers Report  
Additions to the report document: 

 We say good bye to Nicole who was with us for one year to lead development of the 
CAP. Thanks Nicole for your support and we will miss you.  

 Immigration Partnership is now on twitter! Hope to tweet out summer newsletter the 
last week of June. www.twitter.com/ImmigrationWR our handle is @ ImmigrationWR 

 
Theron requested clarification of what the CIC Annual Performance report is. Jo-Anne 
explained this report is a summary of a year based on CIC outcomes. Theron asked if the 
report could be shared and yes it can be shared with Council. 
Action: Sandra to send the report to Council along with the minutes from today’s 
council meeting. 
 
9. Meeting Adjourned at  1:50pm 
 
Next Meeting: Wednesday Sept 17th 
Time: 12:00pm – 2:00pm 
Location: TBD 

www.twitter.com/ImmigrationWR
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Council Meeting Minutes 
 
 

Date: Wednesday September17th, 2014 
Location: 200 King St, Kitchener 

Time: 12:00pm – 2:00pm 

Present: 
John Haddock (Chair), Pari Karem (SSG Chair) Ian McLean (WSG Chair), Asnake 
Dabala, Elif Gunce, Gideon Prins, Jan Bockmaster, Lucia Harrison, Lynn Randall, 
Theron Kramer, 

Regrets: 
Kelly McManus, Karen Spencer, Fauzia Mazhar, Linda Terry, Jennifer Roggemann, 
Karen Hiltz, Peter Donahue 

Staff: Tara Bedard, Sandra Ribes 

  
1. Lunch Welcome, Introductions  

 John Haddock and Council welcomed Tara Bedard, the new Immigration Partnership 
Manager, to her first Council meeting 

 
2. Review Actions for Follow-up 
Actions brought forward from previous minutes: 

 Continue to search for an Immigration Partnership Manager 
o Tara Bedard was offered and accepted the position of Manager, Immigration 

Partnership in July after the June 17 Council meeting. 
 
3. Declaration of Conflict of interest  
No declarations were made. 
 
4. Items for Approval  
Evaluation update and consultative group appointment: 

 Tara briefed Council on the scope of work for the evaluation which will address the 
processes and structures of Immigration Partnership, seeking to identify outcomes 
and impacts to date, sustainability points and good practices and lessons learned. It 
will follow a mixed methods approach.  

 The scope of work includes reference to a Council evaluation consultative group to 
work with the Immigration Partnership Manager in making decisions with respect to 
the evaluation. The members of this group will consult with Tara at key points of the 
evaluation.  

 It is anticipated that the evaluation findings will be included in Immigration 
Partnership’s 2015 Report to the Community Event in March, 2015. 

 Due to the size of the contract we can do targeted outreach for proposals. The aim is 
to get 3 – 5 tenders from individuals or companies interested in conducting the 
evaluation from which to select the evaluation team. 

 
Comments and Feedback: 

 Jan Varner wanted to clarify process for appointing the evaluation consultative group after 
this meeting as well as who should be on it. 

 Theron Kramer questioned whether there is enough meaningful content to date to 
evaluate, given that CAP implementation has just started. 
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 John Haddock, Lucia Harrison and Ian McLean noted Immigration Partnership has 
existed for a number of years so this is a good opportunity to look at how much progress 
we have made. 

 Tara Bedard clarified that the evaluation will look at how we have functioned as a 
community partnership; not what has been done to implement the CAP because it is too 
fresh. 

 Lynn Randall noted that the scope of work frames the evaluation to address what we 
have done at a process level to date, so should result in a well balanced report on our 
tangible outcomes as a collective impact initiative. We want to be forward looking.  

 Lucia Harrison noted the importance of recognizing what we have accomplished, to 
recognize what we haven’t accomplished and to enable Immigration Partnership to be 
well informed, to articulate its accomplishments and to move forward.   

 Jan Varner asked if we are embarking on this evaluation because Council wants to or 
because United Way made the funding available. 

 John Haddock reiterated the opinion expressed by Council members in favour of 
evaluating what we have accomplished. 

 
Motion: brought forward by Lucia Harrison to move forward with the evaluation and 
the establishment of the evaluation consultative group.  This motion was seconded by 
Pari Karem. 
 
The following council members expressed interest in joining the consultative group that will 
work with Tara during this evaluation: 

 Lucia Harrison 

 Pari Karem 

 Theron Kramer 

 Lynn Randall 
 

5. Items for discussion  
 
Items for Discussion / Information 

 Council Vice Chair and Membership update 
o Effective December 17, 2015 John Haddock will step down as Chair and the 

current Vice-Chair Peter Donahue will become the next Chair.  
o Elif Gunce and Asnake Dabala will continue their membership on Council 
o Karen Hiltz’ term on Council will not continue. 
o Tara will initiate the relevant processes for identifying new people for the vacant 

position on council. 
o Council will eventually vote on the new Vice-Chair. 
o The Council Leadership Team (chair, vice-chair and the pillar chairs) will review 

applications for the open position on Council. 
 

 Policy/systems advocacy involvement and the process for engaging in awareness-raising 
and advocacy on immigration concerns 

o John introduced the topic, noting the recent Council teleconference and activity to 
engage the Council in advocacy around Bill C-585, a proposed Federal Private 
Member’s Bill with implications for the income security of refugee claimants in 
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Waterloo Region. John noted that this is a learning opportunity with respect to how 
Council engages in advocacy work. 

o Tara raised questions for Council’s consideration regarding the process for 
engaging in advocacy once Council makes a decision to go forward on a given 
topic: Who does what? What is the role of Council? What is the role of the staff 
team? Is there a role and what for the Steering Groups? She also sees a need to 
clarify opportunities and relevant processes where Council should be 
involved/advocating.  

 
Comments and Feedback: 

 Pari gave a brief description of issues raised by Bill C-585 which directly impacts refugee 
claimant population.  

 Gideon noted that Immigration Partnership should be mindful of clauses in the Federal 
funding agreement that prohibit advocating against Government policies, which he 
considers to include the Federal Private Member’s Bill under discussion. Gideon advised 
Council that he has requested clarification from within CIC on the advocacy clause in the 
funding agreement:  What is advocacy as opposed to awareness-raising, which the LIPs 
are supposed to do. 

 John thanked Gideon and advised that Tara would relay any information from Gideon to 
Council.  

 Ian noted that a Private Member’s Bill is not considered policy until it is passed and 
becomes a law. Ian noted that if anyone in the community wants to write to their local MP 
they have the right to do that. 

 Various Council members expressed agreement that the proposed Private Member’s Bill 
is not yet a policy so bringing attention to it should not be viewed as lobbying in 
contravention of funding agreements. 

 Lucia stated that the line of communication needs to be open with our MPs. She 
referenced a Council meeting from November 13, 2013 where Morgan Halstead (guest 
from CIC) advised that advocacy is part of LIPs mandate in Ontario and that other Local 
Immigration Partnerships where involved in advocacy.  

o Quote from November 13, 2013 meeting minutes: “Advocacy is part of what all 
the local immigration partnerships are doing as part of their action plan. That 
advocacy relates to the action plan activities. The Minister does not want the 
funds they provide to be used for protests or lobbying”. 

 Tara explained that since she is new to her role she would like to gain a deeper 
understanding of the Immigration Partnership’s approach to advocacy and how to react to 
requests from the Pillar groups or community members. She would like to develop this 
aspect of our work, but also avoid doing anything that will jeopardize the Partnership or its 
funding. 

 In terms of process, Ian expressed agreement with having conference calls or using other 
means to discuss items that may be of concern to Immigration Partnership as affecting 
the local immigrant population if issues arise between Council meetings to move forward 
on time sensitive matters. By the time of the next Council meeting, Council will have 
already reviewed the item and can decide on what steps need to be taken next. 

 Tara asked Council to turn to the draft position paper on Bill C-585. 
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 John thanked Tara and Immigration Partnership staff for putting the position paper 
together and expressed optimism that this conversation will help us move forward. John 
read an email from Jennifer Roggemann:  

o Quote from letter “Letters are good, but in many cases, I am not sure how much 
letters actually reach out to MPs - I got many MPs’ ("we heard you and thank 
you") template letter as well in return. Each individual in IP should send the 
template letter to support the cause, numbers have strength in that case, but for 
Immigration Partnership Council, I suggest that John or executive team should 
meet with MPs we have 4 of them locally, to pitch the letter in person. Then, 
after such meeting, Immigration Partnership Council should send out the 
summary of such meeting to members or potentially speak with local papers to 
boost public awareness.”  

 Jan Varner stated that these types of documents should come from Immigration 
Partnership Council, with the option for individual members to opt out of signing their 
name/organization to it, but that once Council approves the action it is endorsed by all 
members.  

 Theron asked where the position paper would go and expressed concern that the 
recommendations are not targeted enough. 

 Various Council members asked if the position paper had already been publicly issued. 

 Tara explained the position paper had not been made public because of the lack of clarity 
as to what process should be followed for approvals, etc. She also explained that 
Immigration Partnership staff prepared this following the teleconference as no one else 
volunteered, trying to focus it as much as possible on the potential impact of the Bill on 
the people and organizations of Waterloo Region. The recommendations are a result of 
this focus. 

 John requested that Council review the proposed paper and decide if Immigration 
Partnership should do a media release, go back to MPs, etc.?  
 

Motion: brought forward by Theron Kramer that this position paper be shared with our 
partners and other members in our community and sent with a cover letter to our MPs 
and the originator of the Bill. This motion was seconded by Lucia Harrison, with minor 
changes to the 3rd paragraph. 

 

 Ian suggested clarification on the recommendations and suggested that in the future we 
clarify the Immigration Partnership action at that point in the document - in this instance 
that we will share this with the community. 

 Lynn Randall noted that since the position paper now provides a template to follow, 
Immigration Partnership could issue future position papers via an electronic approval 
process. 

 Jan Bockmaster asked to ensure that when Council completes these actions that the 
group the request came from be informed of the follow-up and that Council followed 
through on its request from start to finish. 
 

6. Pillar Reports on CAP Implementation 

 John thanked the Pillar groups for the Steering Group Quarterly Progress Report CAP 
2014 – 2016 and asked Ian and Pari if they had anything else to share with Council. 
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o Ian: WSG had good meetings and is hopeful that bank funding will be made 
available for the CDEP pilot soon.  

o Pari: no further updates but requested clarification about what can be shared 
with the Pillar group about the position paper and advocacy process. 
  

Actions:  

 Once the position paper is published staff will share it with all Immigration Partnership 
community partners, who should then share it with their networks.  

 Tara will reflect on the discussion today and prepare a working document on the 
process for taking advocacy actions forward, which will be shared for input and 
finalisation.  

 
7. Manager Report  
 
Tara noted that since she started she has met with almost all Council members, some 
steering group members and various community groups not directly involved with 
Immigration Partnership. Based on those discussions, she has been setting out her priorities 
and will be working on the following: 

 Evaluation – will move forward based on the scope of work approved by Council with 
an anticipated end of March 2015 deadline  

 Communications – there is a need to develop a fuller communications strategy and to 
continually clarify what the Immigration Partnership is, establish Immigration 
Partnership as the voice of record on immigration concerns in Waterloo Region, and 
improve the flow of information within and outside the Partnership. 

 Advocacy-awareness-raising: continue to clarify what this means for Immigration 
Partnership and develop this aspect of our common work.  

 Developing the framework for how we monitor and evaluate our work, clarifying the 
key indicators we use to measure how we are progressing and counting our 
successes. 

 Work on development, funding and sustainability. 
 
Tara drew Council’s attention to the draft Council Composition Matrix she would like to 
Council to complete to help her learn more about each member’s knowledge and skills to be 
better positioned to meaningfully engage Council members in different aspects of our work. 
Feedback on the matrix was requested. 
 
Comments and Feedback: 

 Lucia requested some changes to the knowledge and expertise sections, clarifying 
different categories of immigrant populations be identified 

 Lyn Royce requested space for “other governance roles” to be defined 
 
Action: 

 Staff to finalize the matrix and create an iSurvey. Link to be emailed to Council. 

 The Council members to complete iSurvey.  
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Further Comments and Feedback: 

 Theron asked for the notes to the CAP updates include reference detailing if staff or 
volunteers had actioned particular item. It was clarified that this should capture both 
groups. 

 Lyn Royce advised that this would be her last meeting. In Oct 2014 a new person will 
replace her. She will forward contact information. 

 Lucia thanked and welcomed Tara, and commended her for her work to date. 

 Gideon advised Council he will commence a three-month leave on October 17, 2014 
and will not attend the next Council meeting scheduled in December. 

 
8. Meeting Adjourned at  2:00pm 
 
Next Meeting: December 17th, 2014 
12:00pm – 2:00pm Conestoga Room, by Rotunda   
Kitchener City Hall, 200 King Street, Kitchener 



Council Meeting Minutes 

Date: Wednesday December 17, 2014   
Time: 12:00pm – 2:00pm   
Location: 200 King St, Kitchener  

Present: 
John Haddock (Chair), Peter Donahue (Vice-Chair), Ian McLean (WSG Chair), 
Asnake Dabala, Elif Gunce, Jan Varner, Tammy Hynes (CIC), Jan Bockmaster, 
Theron Kramer, Kelly McManus, Karen Spencer, Jennifer Roggemann, Linda 
Terry  

Guests: Juanita Metzger, Anthony Piscitelli – Crime Prevention Council   
Geetha Van den Daele - O’Halloran Group  

Regrets: Lucia Harrison, Fauzia Mazhar, Pari Karem, Sonja Erstic, Douglas 
Bartholomew-Saunders 

Staff: Tara Bedard, Sandra Ribes, Daniella McIntosh, Janet Howitt, Nora Whittington 
 

1. Lunch, Welcome, Introductions  
John Haddock opened the meeting and gave Council members the opportunity to add items 
to the agenda. Crime Prevention Council Guests Juanita Metzger, Anthony Piscitelli and 
Asnake Dabala were welcomed to the meeting. Geetha Van den Daele from the O’Halloran 
Group and Immigration Partnership Community Engagement Coordinators Daniella 
McIntosh, Janet Howitt and Nora Whittington were also welcomed. It was noted that all 
Immigration Partnership staff will be invited to attend Council meetings going forward. 

 
2. Declaration of Conflict of interest  
There were no declarations of conflict of interest raised. 
 
3. Approval of Consent Agenda  
John Haddock introduced the concept and content of the consent agenda, which included 
the September 17, 2014 Council Meeting Minutes, the Manager Report and the Steering 
Group progress reports on CAP implementation. Council members were given the 
opportunity to pull any item from the consent agenda for discussion. 

• Ian Mclean brought forward motion to approve consent agenda in its entirety. 
• Jan Varner seconded the motion. 
• Council voted to approve the consent agenda. No members opposed or 

abstained from vote.  
 
4. Crime Prevention Council Strategic Planning Consultation  
Asnake Dabala, Juanita Metzger and Anthony Piscitelli introduced the Waterloo Region 
Crime Prevention Council (WRCPC) as a community collaborative that works for social 
justice and positive change by addressing the root causes of crime. It is an advisory 
committee to the Region of Waterloo and consists of 28 members representing the 
community, social services, education, health, planning, justice, police and community 
partners. (Source http://www.preventingcrime.net). The Immigration Partnership Council was 
asked to provide input on several questions being considered by the CPC as part of its 
strategic planning process:  
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A) What is the root cause of crime?  
B) What is the cause of victimization?  

 
Council provided insights on the many root causes of crime and victimization, which may 
include poverty, addiction, lack of youth engagement, lack of supports or accessibility of 
services, peer influence, fear, cultural differences, misinformation or misperceptions. Council 
agreed that poverty is an important factor driving crime and victimization, and also has long 
term effects on impoverished families. 
 
5. Items for Discussion and Approval 
 
Vice-Chair and New Member Appointment 
John Haddock recalled the work to recruit for the role of Vice-Chair and an open position on 
Council, noting that Linda Terry came forward for the role of Vice-Chair and that Anna Aceto-
Guerin, President of the Grand Valley Human Resources Professionals Association, is 
recommended for the open Council position.  
 

• Theron Kramer brought forward a motion that the Immigration Partnership Council 
appoint Linda Terry as Vice-Chair of the Immigration Partnership Council and Anna 
Aceto-Guerin to the Immigration Partnership Council. 

• Ian McLean seconded the motion.  
• Council voted to approve the motion. No members opposed or abstained from vote.  

 
Ian McLean noted further outreach with Tracey Hare Connell from Deloitte to join Council, 
bringing great value as a key player in supporting small and medium-sized business 
development. Council agreed that Tara should follow up with Tracey Hare Connell.  
 
John Haddock recommended that Council consider enabling more flexibility in its 
membership, allowing for between 15 and 18 members at any time. This flexibility would help 
ensure that Council is responsive to needs and balanced, and also help with transition 
planning to ensure that Council does not experience too much loss of knowledge when 
members’ terms come to an end.  
 
Linda Terry and other Council members agreed with the importance of having this flexibility 
and asked to see which sectors are already represented in the current Council. Council 
began a discussion about its current composition and which sectors are represented.  
 
Tara noted that 14 Council members responded to the composition matrix survey sent to 
Council, showing areas of strength and those in need of improvement. The full results will be 
shared with Council following the meeting. 
 
John Haddock noted the need to track attendance at Council meetings and asked staff to 
follow up and share the results with the executive.  
 
Tara stated that this was underway and that the results would be shared with the executive 
regularly. 
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• Theron Kramer brought forward motion to modify the Immigration Partnership 
Governance Document to allow Immigration Partnership Council to have 15-18 
members at any time. 

• Jan Varner seconded the motion.  
• Council voted to approve the motion. No members opposed or abstained from vote.  

 
Regional Councillor Appointment to Immigration Partnership Council 
John Haddock noted the motion in the agenda to take steps to have a Regional Councillor 
appointed to the Immigration Partnership Council and opened discussion. 
 
Tara noted outreach to other LIPs and similar community initiatives to see whether or not 
they have such representation, why and in what forms. Mixed feedback was received, with 
several having strong representation of their local political representatives and believing this 
to be a great advantage and others decidedly not seeking such representation, largely due to 
perceived conflict of interest concerns. 
 
Jan Varner and Kelly McManus were of the position that current conditions do not make it 
necessary to have a Regional Councillor appointed to the Immigration Partnership Council 
and expressed that Immigration Partnership could use other means to reach Regional or 
Municipal Councils without having a Councillor appointed. More information on the 
advantages and disadvantages of having such representation was requested. 
 
Ian McLean believed it would be an advantage to have a Regional Councillor appointed to 
the IP Council and noted his past political experience and affiliation with other community 
groups which showed the benefits of this. He expressed the view that any Councillor 
appointed to the IP Council should be a voting member to ensure that they are committed 
and able to fully participate. 
 
Theron Kramer was in favour of seeking Regional Councillor appointment, noting the need to 
be very clear from the beginning about whether this would be an ex-officio role, vote versus 
non-voting, etc. 
 
Asnake Dabala expressed concern about the potential challenges of having a Regional 
Councillor appointed to the IP Council and whether their interests would conflict with those of 
Immigration Partnership.  
 
Peter Donahue was of the position that having a Regional Councillor appointed would be an 
advantage and help in advocating and promoting our Community Action Plan. 
 
Jennifer Roggeman wanted to clarify if the Regional Councillor will be representing Regional 
Council, or the Region of Waterloo or Immigration Partnership or themselves? 
 
Theron Kramer noted that Council should not worry about the political perspective of the 
Regional Councillor, but that we may encounter a conflict of interest when it comes to 
advocacy or lobbying the Region of Waterloo or other levels of government and there are 
processes in place to address that. 
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Kelly McManus noted she would like Immigration Partnership to make regular reports to 
Regional Council or go as a delegation to Regional Council meetings rather than having one 
person representing Regional Council on the IP Council. 
 
Linda Terry expressed that we don’t necessarily need a Councillor appointed from an 
advocacy perspective. She would like Immigration Partnership to be going to Regional 
Council with regular updated, and also the cities to advocate on certain things.  
 
Jan Varner expressed that we may want to consider having an individual Regional Councillor 
join the IP Council representing themselves because their passions align with Immigration 
Partnership’s values, perhaps by sending an invitation to join Immigration Partnership to all 
Regional Councillors instead of having someone appointed. 
 
Ian McLean noted that if Immigration Partnership asks for a Regional Councillor to join the IP 
Council it should be someone who is appointed because of and will use their political position 
and that we should not get someone who is already committed to our vision but rather 
someone who may not know our issues who can be educated and become a champion. We 
can not decide who will be appointed.  
 
Karen Spencer expressed the view that having a Regional Councillor appointed would be a 
distinct advantage because they would be a person who was elected by the public who is 
truly in touch with the community. 
 
Theron Kramer suggested that we can also send an open invitation to Regional Council to 
attend our meetings to see what is happening. 
 
John Haddock brought the discussion to an end and retracted the motion. He asked Tara to 
continue this discussion with Peter and Linda going forward to the next Council meeting. 

 
Action Items:  
• IP staff to make changes to Governance document and email to Council. 
• IP staff to track attendance and terms, and report to Council.  
• Tara to provide an overview of Council composition and representation ahead of the 

next Council meeting.  
• Tara to follow up with Anna Aceto-Guerin and Tracey Hare Connell. 
• Tara to follow up with Peter on next steps re: Regional Councillor appointment.  
 

6. Items for Discussion 
 

IP Evaluation Update 
 
Changing Position of Immigration Partnership 
John Haddock informed Council that due to the Region of Waterloo reorganization 
Immigration Partnership is now directly under the Commissioner of Community Services’ 
Office and going forward will operate in a similar way to The Crime Prevention Council with 
an arms’ length relationship with Region. Douglas Bartholomew-Sounders, Commissioner of 
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Community Services, will sit on Council to represent the Region of Waterloo. John noted that 
responsibility for success now clearly rests with Council. 
 
Linda Terry asked for clarification if Douglas as the Region of Waterloo representative is a 
voting member of Council. John Haddock clarified that it is not a voting position. 
 
Tara noted that the timing of the change was opportune given its alignment with her joining 
Immigration Partnership and the fact that she had not had time to become entrenched in past 
processes or relationships. It appears that the relationship was always intended to be an 
arm’s length one, whether or not it was in practice. The timing of this change provides an 
opportunity for Council to reflect on leadership role and its relation to the staff team in 
overseeing and providing guidance on how things move forward. 
 
Peter Donahue expressed his desire for Council to meet more often, and a need to engage 
the leadership team more in providing guidance and direction to staff. 
 
Council broadly supported increased engagement and more frequent meetings. 
 
John asked Peter and Tara to follow up on this point. 
 
Advocacy Procedures 
Tara brought Council’s attention to the draft advocacy procedures document in their 
package. This was one of the action items from the September Council meeting and was 
developed to compliment the existing advocacy procedures protocol. It was developed based 
on positions expressed and supported by Council at the September meeting, as well as 
discussions at Steering Group and staff level. It was consulted with staff and Steering Groups 
ahead of today’s meeting. 
 
Theron Kramer asked that this be included in the agenda of Council’s next meeting for 
discussion.  
 
Participation in Regional Bodies 
Tara noted that there are many regional bodies and strategic initiatives in Waterloo Region 
that connect with our Community Action Plan, and Immigration Partnership is not really 
connected to those in a systematic way. Staff have been researching which bodies and 
initiatives exist, what they do and opportunities for engagement. Staff would also like Council 
input on targets, priorities, where Council members are already represented in their other 
capacities, and if they would like to represent Immigration Partnership. 
 
Council members expressed that Immigration Partnership should be reaching out to the new 
Councils to establish relationships and should also be participating in other relevant bodies. 
They asked staff for recommendations on where Council should be represented. 
 
Tara noted plans to send letters to the new Councils to welcome them and provide 
background to the Immigration Partnership, and reported that staff have been gathering 
information and reaching out to the people overseeing advisory committees to Regional 
Council, the Region’s economic development strategy and the Children’s Planning Table, as 
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well as exploring internal committees of the Region of Waterloo that staff can access as 
hosted employees.  
 
John Haddock asked Tara to progress with this and report back to Council. 
 
Research Needs and Partnerships 
Peter Donahue brought Council’s attention to ongoing discussions around the research 
needs of our community partners as they relate to implementation of our Community Action 
Plan. He noted that research is needed for effective implementation of the Immigration 
Partnership Community Action Plan and analysis of its impact, and there is a need to 
strengthen partnerships between research bodies and community organisations to benefit 
both groups. He also noted discussions with Wilfred Laurier’s International Migration 
Research Centre about how to connect Immigration Partnership research needs with local 
research capacity. 
 
Tara noted difficulties identifying locally-relevant research on immigration experiences to 
inform CAP actions, and the need for background research to support our community 
partners in many areas of the Community Action Plan. Staff suggested a survey of all 
community partners to identify their research priorities to inform how we move forward on 
this. 
 
Kelly McManus expressed support for following up on this and recalled the need for research 
to be closely aligned with our Community Action Plan and the importance of being clear 
about our research needs before connecting with research bodies.  
 
John Haddock asked Peter and Tara to follow up on this. 
 

Action Items: 
• Tara to connect with Peter on Council governance and engagement with staff. 
• Include advocacy procedures document included in Council’s next meeting agenda. 
• Tara to progress in exploring Immigration Partnership representation on regional 

bodies and initiatives. 
• Peter and Tara to connect on research issues. 

 
7. CAP Implementation highlights – Ian, Janet, Daniella 
 
Work: The CDEP pilot is moving forward with Scotia Bank who is a potential sponsor for the 
project. CDEP can be seen as a finishing school type of process for immigrants looking to 
connect with employers and vice versa. The Work Steering Group will be able to share a 
report on this pilot project in approximately 5 months. 
 
Belong: Held three successful municipal election information nights in Cambridge, Kitchener 
and Waterloo. The Municipal Services Action Group is working on plans to collaborate with 
the Catholic school board to offer these sessions in ESL classes to bring information to 
where immigrant residents are.  
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Settle: Connected with the WWLHIN and will continue to engage WWLHIN and local 
hospitals and would welcome any input or involvement from Council members with this going 
forward. 
 
 
Due to time constraints John Haddock suggested that Council provide input to Community 
Engagement coordinators via email. 
Theron requested that CAP report updates be moved to the beginning of the meeting on the 
next agenda to allow for more discussion and allow more time for Community Engagement 
Coordinators to convey detailed information of CAP progress. This would also provide 
Council with the opportunity to ask questions. 
Action:  
• Council Chair and Manager to review CAP progress report position for next meeting 

agenda. 
 
 
8. Manager Highlights 
Tara informed Council of upcoming Annul Community event in March 2015 and requested 
involvement from any Council members that would be able to assists with this planning and 
progress of this event. Jennifer Roggemann, Elif Gunce and Jan Bockmaster volunteered. 
Tara will connect with these Council members in the new year. 
 
Action:  
• Manager to connect with Jennifer Roggemann, Elif Gunce and Jan Bockmaster 

regarding March 2015 event. 
 

 
9. Leadership Transition 
Jan Varner thanked John Haddock for Chairing Council. 
Peter Donahue will be the Chair of Immigration Partnership Council going forward. 
Theron asked if John Haddock along with past Council Chairs would be part of leadership 
team that will be meeting in January.  
 
 
10.  Meeting Adjourned at  2:00pm 
Next Meeting: March 18th, 2014 
12:00pm – 2:00pm Room 110 (Gaukel Room, on first floor behind reception desk)  
150 Frederick St, Kitchener 
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